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Committee Charge

The Community Safety and Security Advisory
Committee (CSSAC) advises the Chancellor of
University of California San Diego (UC San
Diego) through the Vice Chancellor of
Resource Management & Planning, regarding
issues that impact safety, security and
quality of life of faculty, students, staff and
visitors of UC San Diego campus and
Medical Centers. The CSSAC proactively
seeks the advice and counsel of diverse
groups of community members to make
recommendations regarding issues that
impact the safety, security and quality of life
of the students, faculty, staff and visitors of
UC San Diego campus and Medical Centers

Purpose of the CSSAC

We serve as campus liaisons for the
community and listen to comments and
concerns, digest the issues, make
recommendations, and communicate
back to our constituents.

We follow the SARA model: Scanning,
Analysis, Response, and Assessment
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28 CSSAC Members from Across
the Campus

3 faculty members

6 students representing graduates and
undergraduates

19 staff, including committee support,
from 14 areas

21 appointed, 5 ex officio, 2 ad hoc




Brief History of the CSSAC

UC Presidential Task Force on
Universitywide Policing, February 2019

Recommendation 15 created the
CSSAC’s Charge

CSSAC Inaugural meeting April 2019; nine
meetings to date

June 2020 CSSAC Annual Report




Concerns and Discussions

Student mental wellbeing
Student suicide prevention

Interactions with students needing
psychological care and the police

Physical security of campus — Trolley
concerns
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Safe design of buildings — Athena Parking
Structure (campuswide departmental safety
concept)

Annual Lighting Survey



https://www.youtube.com/watch?v=rN2V18o_8yE&ab_channel=UCSanDiegoResourceManagement%26Planning

2020 Significant Events for the

CSSAC

COVID-19
COVID-19 Management Team
Playbook

Murder of George Floyd
Chancellor’s 21 Day Challenge

Annual CSSAC Report

Campus reports to President Drake




Policing at UC San Diego

Areas of interest to the CSSAC

Psychological Emergency Response Team
(PERT)

Transformational Policing Initiative

The future of policing at UC San Diego




Psychological Emergency

Response Team (PERT)

PERT seeks to de-escalate a mental health 2017 2018 2019
emergency and, when possible, redirect the Incidents

individual to mental health services instead of Reported to UCPD

hospitalization or incarceration. (Modeled after Voluntary Psych Referral

San Diego County PERT) Total Mental Health Incidents

Welfare Checks
PERT clinicians create a holistic and informed Officer Reports
response, alongside UC San Diego Police Reported to UCPD
Officers, to mental health-related calls across Voluntary Psych Referral
our campus community. Total Mental Health Cases

Current proposal to fund two clinicians who will
respond with trained UCPD officers. 10



Transformational Policing

Initiative

Transformational policing is a cultural shift that
promotes justice and equity, fostering trust,
collaborative community relationships and
empowering all officers to make positive
change to the benefit of the communities they
protect.

The focus of our professional development:

Empathy and emotional intelligence,
appreciating others’ perspectives

Implicit bias training
Conflict resolution skills

Building trust and community




Looking to the Future

How will UC policing change with PERT,
transformational policing, and UCOP policies?

What will the post COVID-19 campus and
workspace look like?

How will we address campus physical security
issues?

How do we move forward with new safety
initiatives, including the youth protection
program — Child Abuse and Neglect Reporting
Act (CANRA)?




Questions from Members —

Open Discussion

« How does the Chancellor envision the CSSAC, and how can it be an
asset to the campus?

 How can the CSSAC be more preemptive rather than reactive, e.qg.,
how can we be more involved in campuswide decision making?

* How will the Campus Safety Task Group (CSTG) differ from the
CSSAC? How can they support each other?

13



THANK YOU!
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